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Agenda
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9:45 ð10:00 Registration and Breakfast Speakers/Attendees

Executive Presentations

10:00 ð10:20 MKS Overview: Then & Now
Jerry Colella
Chief Executive Officer

10:20 ð10:40 Guest Speaker
Douglas Kim
SEMES, Chief Executive Officer and Samsung Display, EVP

10:40 ð11:10 Markets & Growth Strategies
John T.C. Lee
President and Chief Operating Officer

11:10 ð11:30 Laser Materials Processing
Dave Allen
Senior Vice President and General Manager, Laser Business Unit

11:30 ð11:50 Semi Power Solutions
Paul Eyerman
Vice President and General Manager, Power Solutions Business Unit

11:50 ð12:10 Strong Financial Execution & Performance
Seth Bagshaw
Senior Vice President, Chief Financial Officer and Treasurer

12:10 ð12:25 Q&A

12:25 ð12:30 Closing Jerry Colella

12:30 ð1:30 Lunch All
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Safe Harbor

Statements in this presentation regarding the future financial performance of MKS, MKSõ future business prospects, MKSõ 

future growth, and any other statements about MKS managementõs future expectations, beliefs, goals, plans or 

prospects constitute forward -looking statements within the meaning of the Private Securities Litigation Reform Act of 

1995. Any statements that are not statements of historical fact (including statements containing the words òwill,ó 

òprojects,ó òintends,ó òbelieves,ó òplans,ó òanticipates,ó òexpects,ó òestimates,ó òforecasts,ó òcontinuesó and similar 

expressions) should also be considered to be forward-looking statements. These statements are only predictions based 

on current assumptions and expectations. Actual events or results may differ materially from those in the forward-

looking statements set forth herein. Among the important factors that could cause actual events to differ materially 

from those in the forward -looking statements are the conditions affecting the markets in which we operate, including 

the fluctuations in capital spending in the semiconductor industry, and other advanced manufacturing markets, 

fluctuations in net sales to our major customers, the challenges, risks and costs involved with integrating the operations 

of the companies we have acquired, including our most recent acquisition of Newport Corporation, our ability to 

successfully grow our business, potential fluctuations in quarterly results, the terms of our term loan, dependence on 

new product development, rapid technological and market change, acquisition strategy, manufacturing and sourcing 

risks, volatility of stock price, international operations, financial risk management, and the other factors described in 

MKSõ Annual Report on Form 10-K for the period ended December 31, 2017 filed with the SEC.  MKS is under no 

obligation to, and expressly disclaims any obligation to, update or alter its forward -looking statements, whether as a 

result of new information, future events or otherwise after the date of this presentation.
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Non-GAAP Measures 

This presentation includes measures that are not in accordance with U.S. generally accepted accounting principles  

(ònon-GAAP measuresó). Non-GAAP measures exclude amortization of acquired intangible assets, asset impairments, 

costs associated with completed and announced acquisitions, acquisition integration costs, an inventory step-up 

adjustment related to an acquisition, restructuring charges, certain excess and obsolete inventory charges, fees and 

expenses related to the repricing of MKSõ term loan, amortization of debt issuance costs, net proceeds from an insurance 

policy, costs associated with the sale of a business, the tax effect of the 2017 Tax Cut and Jobs Act, the tax effect of legal 

entity restructurings, other discrete tax benefits and charges, and the related tax effect of these adjustments. These       

non-GAAP measures should be viewed in addition to, and not as a substitute for, MKSõ reported results, and may be 

different from non -GAAP measures used by other companies. In addition, these non-GAAP measures are not based on 

any comprehensive set of accounting rules or principles. MKS management believes the presentation of these                   

non-GAAP measures is useful to investors for comparing prior periods and analyzing ongoing business trends and 

operating results. 

Please see the Appendix entitled òGAAP to Non-GAAP Reconciliationsó at the end of this presentation for reconciliations 

of our non -GAAP measures to the comparable GAAP measures and the definitions of terms used in this presentation.
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MKS Overview:

Then & Now

Jerry Colella
Chief Executive Officer



MKS Key Messages

ǒ Track record of SUSTAINABLE & PROFITABLE GROWTH

ǒ Leveraged to attractive HIGH GROWTH MARKETS

ǒ GLOBAL TECHNOLOGY LEADER in served markets

ǒ ROBUST & DISCIPLINED business process

ǒ Proven M&A augments ORGANIC GROWTH
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Five Decades of Profitable Growth
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- Accelerate 

organic 

growth

- Semi 

expansion

- Continued 

M&A

- Strategic 

growth

- SAM 

expansion

- M&A

- Sustainable

and 

profitable 

growth

- Strategic 

planning

- Technical 

localization
- End user 

champions

- Q&R

- Targeted 

M&A

- Surround  

the  

Chamber

- JIT

- Asia 

sourcing- Enter           

Semi 

market

$3M $12M $67M $327M $853M $643M $781M $1.3B $1.9B+

1999: IPO

STRATEGIES FORGrowth & Profit

- Outsource

- Supply  

chain
management
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IN ALL AREAS OF Our Business

MKS Business Process
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ÅEstablished Profit 

& Cash Recovery 

Team

ÅStreamlined 

Operations and 

Administrative 

functions

ÅOptimized Sales 

channels

CONTINUOUS

IMPROVEMENT
ÅActive portfolio 

management

ÅExecuting M&A 

strategy

ÅAligning 

resources to 

support growth

STRATEGIC 

PLANNING

ÅDeveloping 

customer inspired 

solutions

ÅTargeting high 

growth 

opportunities

CUSTOMER 

FOCUS

ÅEmbedded in 

culture

ÅAligned 

compensation 

plans

ÅDeployed across 

the organization

ACCOUNTABILITY
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of process control solutions based on these critical technologies
MKS is a leading global provider

measure

PRECISE CONTROL

of pressure, flow, 

composition, position, 

motion and automation

GENERATION & DELIVERY

of reactive gases, laser power 

and electrical power

INTEGRATED SOLUTIONS

for process, inspection         

and lithography

deliver power

monitor analyze control
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Market Leader with Broad Technology Portfolio

MKS PROPRIETARY 10

ADVANCED ENERGY

AEROTECH

BROOKS

COHERENT

CVI MELLES GRIOT

DAIHEN

EBARA

GENTEC

HORIBA

HUTTINGER

II-VI

INFICON

IPG PHOTONICS

LUMENTUM

NEWPOWER PLASMA

PI

QIOPTIQ

SEMROCK

SIGMA KOKI

SUMITOMO

THORLABS

ULVAC

VAT

Source:  Company information


